HEMZRIL TH4AL0IE FAAIE 2[5t

A= B2l d9= Hskle BEd

98 e ve oo

7] A AlF

@ 300kg

= A T
2 |

2 400kg

ArkFol 2,000ek9 w71 Z)

3 500kg

b:3kg x wi0/kg = w30
P
X10] : W2 600(§a|>
==xt0| : w4,000(52))

AAIAEE Adeta ek A4 AR}

T Aaer (&, 71E AeEe )

@ 600kg

(19. MZA

®) 700kg
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0%
L
@

2|27t (R |E) S &t
(AQxAP) (AQxSP)
6,300kg * x%12 6,300kg * x%10
FRIAIE] ks ks
= 375,600 = 363,000

T |
TF-7FAze] 12,600(U)

(Felz|Z)so At

(AQxSP)

(tE=r|E)E st

5,600kgx¥10

AHEAIH]
= 56,000

2,0007fx3kgx¥10

&40l 4,000(F)

* EF/HA0) BT w2rkE v ek A (AAIAw12) Belg
stk Wb W12,600 <+ W2 = 6,300kg0] Al AL <

o 7% AAF % 6,300kg — 5,600kg = 700kg

T AR o7} %12,600 A



ZHIFIR|

MBZ0| Zxfsts AP AOILAS St

TEEE 7w HECHelE EE/Tt
ESIN LM 2kg ¥10/kg W20

7)ol AHA=E 10,000kgkgd T-U7H w12) T-A8FA2H 9,000kgs Al FHst

Ack. 7NE2ATES 1,008 (HHAZA7E % 80000l VAT ES 1

FAFAZLA7E = 60%)0lAth. BT ol $HdE FAFL 3,5000k8]0| o FEFE

2005H9)7F AEEITE, FAAARE FA e FRAACAN AAET FEFe B v

TE0R Rt A itk SARe BT EAVEE ARkt e Ao m
ot

etstar gt AFASA7L TRl (sEA D= drivtE fEl(E2 EE)El?
(10. SelEAIAN
D 16,400 £ 2 20,400 £ (3 26,400 2
@ 17,000 5] (® 17,400 F2]
HE) O

o AXAE A7 HAZILEHFIFO) @ (3,5007 —1,00070%80%) + 20078 + 1,3007H%60%
= 36807
o AFAMEY7F FEERFo] 1 9,000kgx10 — 3,6807]x2kgx10 = 16,400(E2])
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r
Mo
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ZHIFIR|

O™ Z=ZF

EEDPIAEE AHgote GRAE AQeRAZe NFo2 AZMAWE )

ot} 2019 7|EZYEE 20,000 AH =AU, AA ZHEIEAIZRS 22 5004]710]

o} gz
A7k} wel

it
N

el
o,
o

o HEMZZHE T}
AR EFAIOH : 110,000

HHELOH : 138,000

eI ZUEXI0|IE ofsh

2,
o,
N
o,
b
M\
=
_
o
rlo

A& = A7

~

Bk R

H|
oA
=

20x19 0] A2 A7E AR L

@ 150,000
@ %210,000

dE) @

@ 170,000
(3 246,000

o HEARIPE A7 vl 0 SQX6 = 138,000

SQ = 23,000H
FOH AlM|27}

210,000
I

FOH ofat

R

s
woolth, the-2 20x1dx o] A|Z27t
M ZZHE 247

Xto| @ #30,000(£z2])
SXto| : w27,000(52])

o

(15, MZAL)

(3 190,000

FOH ufsto

20,000HXx%9 *1

23,000Hx%9 * 1

Z=H)=}o] 30,000(U)

*1 3 000HXH|F-& = 27,000

g =

ZJr=x}o] 27,000(F)



FYE AHE=TARE 850A1R oIt 20x1:d 9] AA 2T A7 Z2P=AFO]7E %80,000

@) A5 WEAZDYW} SEAol? R
@D W15,000 ] Q@ W45,000 ] (3 10,000 £z
@ %15,000 &2 (3 %45,000 &
E) ®©
AQxAP | AQxSP H{ = 0f| AHSQXSP) HHE(SQXSP)
VOH - 850HX%:300 900HX¥300
FOH 1,000HX%800 = 800,000 | 900HX¥800 = ¥720,000%!

*1.800,000 — 80,000(FHE=F0]) = 720,000

s MEAZE Y7 582F0] 1 900HX300 — 850HX300 = 15,000(-52])
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TRMZEZFELT}L XH0|2A]

o

of CHall ofsietct,

@ AFS Alx - Arfske @A 20x1d -

A7 BElaS A o ARgEE 3 o

O3

=
« oA BRFHLERARKIIEZYE)
o AM|EA DA T2 T}
* ZEALO|
@ 62,600 @ 64,800
@ 68,400 (3 70,200
HEH) @
AR} FOH of At
66,000 72,000HxH] 7-&

2o @AF7E 24
BAEFLRE? 17, amay
45,000+
2A12k
72,0042}
66,000
W16,20082])

B 66,000

FOH Hjj&2o8

(45,0007} % 2H) X1l &

* (90,000H—72,000H) X HjHE-& = 16,200

HjFE-E& = 0.9

e FOH|2F = 72,000H X 0.9 = 64,800

oo ZM Al S 2Avtetal A

E=A}o] 16,200(F)



MZ=ZHH#7E AtolZ Aol Cis ofsHetct.

ERTe BEAMIIARE AL gon], 20:1d AF 20008918 71Eo R A2t
Aol g B2 e chest ol AAshale

o MZEZIHATI0IA = 720,000 + EIEESA|Zbx100

© MSERE EEHESSAIZE SAIZ

20}1 . AA A =F AT 20,400417F0] 3L, AR 4,0005H9]o|th, HE A2
7b SEAfolot AR AL Z2HEAtol=?

=Ex}0| ZEAt0|
@D ¥40,000(E2]) ¥720,000(5-2])
©) ¥40,000(F2]) ¥720,000(E-2])
® ¥40,000(22]) %1,280,000(2])
@ ¥40,000(-F-2]) 1,280,000(E-2])
©) 2}o] S %¥1,280,000(E-2])
HE) ©
AQxAP AQxSP H S 0| AHSQxSP) HI| S2oH(SQXSP)
VOH ? 20,400HX100 4,0007]1X5HX100 4,0007}1X5HX100
FOH ? 720,000 720,000 4,0007]1x5Hx72%

*720,000 < (2,0007§x5H) =

* VOHSEX}0] : 20,400HX100 — 4,0007§X5HX100 = 40,000(E2])
s FOHZYEA}o] © 720,000 — 4,0007§x5Hx72 = (—)720,000(5-2))
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o Al AJAHE] b et bl InkshEEdvs il
= HE $a ZH|R}O|(0l| Ak O]) ZAH TR0
1¢ 1,500%+%] w500 £ 1,000 &2
2¥ 2,000%+$] 500 fr w500 Frg

B
T
o
o
iy
%
P

Gchate] 20<1d 1943} 2900 UG E

DL BEilRee driklk &, 2R A7 v

@ =3 @ w4 B =5 @ =6

o 290) AAFoO] 5009 S
* 19 zYheato] 1,000 B

* 500eH9] x ZFHIEE = 1,500, FTHlHE = 3

534 1 3% zlAl NS0 SAI5H 2Abetal ||

Ve Avte nAARE Y}
+

29 zdEafo] ws00 G2 = HjEe w1500 Z7}

(21, SeI3|AAL)

B w7

W1,500% Z7}st



ZHIFX|
2ST|IZR7AILE StollMe] MZ=ZHY 7 Ato|=41 AtE[O]Ct,

Tk REd/Mlke ARSI el SAE Ve HeAlEA dvter A
7N sk vt #ol 7BbelE Alakskal Tt
HSHZZHH #7Ha) Ea IR SEAo| —
DHFEZHE A7Hb) o 2kzto] - ZHEAo]
SHZZHY#IHa+b) @kl G5 EA} BZA=A o]

DA 0f Ak(static budget)

AlH|(actual results)

a, M ol Eofaa 30,000 23,000
b. HiX|37|(batch size) 250 230
c. HiX|Z=(a=b) 120 100
d. HiX|Z ZtAFH|AIZE 5 5.5
e. ZAFH|AIZHE HBHZEZIE 7L 5,000 4,000
f. 2AEH|AIZE SOEMZZEH Rt 3,600,000 3,190,000
o] FAXHATE T @ellitzte], @Al @FHEAO|E Ty ARE ]88t F

shel b7} Arfelrge

(06. S2l=|AA

@hOi| MALO| GSEAIO SESLS Y
¥960,000(-2]) ¥450,000(E2]) W840,000(E-2])
¥550,000(-2]) ¥250,000(E2]) W0
¥550,000(5-2]) ¥500,000(E-2]) ¥600,000(E2])
¥410,000(-2]) W250,000(22]) ¥430,000(22])
W140,000(5-2]) W450,000(5-2]) W840,000(5-2])

CRCHCNCNG)

I 1 535
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Do o B0l &t 4 A
a, M&H S oyt 30,000 23,000 23,000
b, HiX|=7|(batch size) 250 250 230
c. HiX|$=a=b) 120 92 100
d. HHXIE ZeiEs|AlZt 5 5 5.5
e. AUEH|AIZIY HEHZZFE /I 5,000 5,000 4,000
f. AAZHAZ SAFMZAHAIL | 3,600,000 3,600,000 3,190,000
AQxAP AQxSP S 0] AH(SQXSP) HHS4(SQxSP)
550Hx4,000 550HX5,000 460H*1x5,000 460H*1x5,000
(+) (+) (+)
3,190,000 3,600,000 3,600,000 460HX6,000*2
5,390,000 6,350,000 5,900,000 5,060,000

ZeH]=ko] 960,000(F)

1 BFeliAR) 92UASH = 460H

sEAe] 450,000(U)

*2 FOHO| AuI & © (A o 24215)3,600,000 + (1208 X]x5H) = 6,000

ZPEx}o] 840,000(U)



ZHIFIR|

i ERIO|2t == At0| A &HARE[O|CY,

whelobilal /g QIENIANI2AE AFT Yol ARrNsl AR FRAAE A A
goka glrk. B¢l U 189 EEUF o) WE Au2 189 BEAbe e

7}

v}

TEAIZ IFEUE IEATL
e =
ey 3% 153 %300 %900
HI™MZ7t 7 159 %100 W700
AMH|A EHR(E EERTE 1,600

o] ZAl= A 15 3F 5003]8] AMH|AE AlFstlon, ol wel Az wAE o=

=

AE|AlZE HHMUE 2|27t
Alxel=
ME7} 1,200% 15 3400 480,000
H|ME7} 4,000% 183 %130 520,000
Al AT} ZoH 1,000,000

whelobllA7glo] 4T HEAHE 7122 WEA} AAL7te] Aol B AdEAole) 5
g0z Fahata, FEAOIE bl HFAolst $aAol2 FehF W), HHL FEol

(yield variance)&= Qwjl7}? (02, SLIZ|AAN

o}

@
®
®

2l
2]

23k x}o] 72,000
2]3k x}o] 40,000

ifid
ilid

¢

b =}o] 32,000 @
F o] %%32,000 @

Jo
ok
Jo

do
M
(o

b x}o] 72,000

mMext zm=zgyt | 537



E) O

AQxSP SQxSP(E1S0]| A
1,2003:5300 )
5,2005-x160*1 5003]x103-x160*1
4,0005-x100
760,000 832,000 800,000

*1 =@ A7) 1 300x30% + 100x70% = 160

o Fgxko] 1 832,000 — 800,000 = 32,000(&2])



ZHIFIR|

i ERIO|2t == At0| A &HARE[O|CY,

ERbe AENAZY PsR F FRe =S RFmrels Aderelde Az
Aell FYste] AlFS A} o] e BFATHAIEE ARSte] A=Al
s vl AArtel BE A7) Aols BAEkaLAl Gt o5 g 20x1d 299] 7} =

HE BEAEA7 #9 Ase v 2

HTEUE MMk S{EE ZECFAZ
=L 20 2004|7F
MNaFol W12 2004|7F

201 2€9¢] 7 e AAdES AAE AR AR AR vt 2.

AHMUE A AEE A EFAIZ
k=L stel == 21 220A]7F
MaFoly W13 16077}

@E=e] 201 29 A7k wgAto|eh EAbol= 2z drklp?

(14, SI3|AAL)

i EHAtO| TEA0|
@ w280 -2 W300 g
® w280 -] w300 &2
©) w240 B W300 g
@ w240 B2 w320 2
® w240 =2 w320 &g
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@

AQxSP SQxSP(E S0 A
220HX%20
380HX16*1 400HX16*1
160HXx12
6,320 6,080 6,400

*1 g =B F A7) 0 20x50% + 12x50% = 16
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700
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o
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700
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R84
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R
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2AMERATL J|ERHSERL
@ 101,000 w21,380
@ 101,000 22,000
©) 101,520 21,380
@ 101,520 22,000
©) ¥101,520 22,380
HE) 6
EERL MAZE U N BF | JAE & celE
ESESWIEES W) 20X2% =
&7t 30x206%0.6 =
2 0.76

A7tea 3| A




H5 RAKSS AFPSE AFQ F /A FFHNS Bokshs @RAT) W 2041 A A
AuE vhest

T = HZP HEQ
Of| pHEtoy -2 800+ 1,2005+¢]
AN Eof 2t 500€+¢] 2,0005+¢]
TS of| Mol 74 W50 %20
Chel=h Ax|Eoy 74 55 W18
Ctelgt ZEMSATL %30 W16
CHelE AXHS AL W32 W15

@alare] 20x1 3AA% vfEu)dlzlo|9} mlESrEkatol2 Alakebd Zbzt Anjoly)e

(15, SIS A AL

ol etAto| OHE52AL0|
@D 8,000 Fr] 5,200 £
@ 8,000 Fre] 5,200
® 5,200 &2 8,000 -z
@ 5,200 2] 8,000 £
® 8,000 £z 5,200 9]



HEt

®

HS 0l MMM x JIEHATeEEE0( a-™of
(P)5007Hx20
2,5007]%10.4 2,0007]%10.4
(Q)2,0007hx4
W18,000 26,000 ¥20,800

I | l

w2 gto] 8,000(U)

vjE4=Fto] 5,200(F)

W&z gE=xto] 2,800(U)

M9z o

ECR



OfEXI0|IZM & AIZERSA0[E AIZHZA0IE Al Lhetct,

@RAE ATE S BAVE dvEt @FAe 20ad 2]

AR}

800,000t & Aoz d&ghont, A APTFEE 700,000t 2 HA AT 20x1d o4t

I A Aol gk ATt g5 22w, &A1Y AP Afole dvielp?

[20x1H ol &

(11, MFAL

EojZ A H|E
HNESF EHOHEET} Etel=t HE 0}
S H| S
AP 1,200 ¥%700 20,000t} 25%
7148 ¥900 ¥500 60,000th 75%
A 80,000t 100%
201 A Zuf
Hoj2 9 8
HNEEF EHoHEET} CtE HE R0}
=2k H| S
AL ¥1,100 625 25,200t 30%
7144 %820 %400 58,800t] 70%
A 84,000TH 100%

D 3,840,000 &2
@ 4,750,000 2]

@ 4,960,000 &2
(3 %5,950,000 2]

(3 5,270,000 £



dE) 6

(AMAIE 2 EHE72)
|

x IS8t gSsiole

(AH AR 2SO A £ 8)
|

x JHEBRERILT Ol

(Of] ARA| B X 0| M R-2)

x JtSEEHeIgSE0

700,000tHx12%x425

700,000t x10%%425

800,000tHx10%x425

35,700,000

29,750,000

34,000,000

l l

A FERFo] 5,950,000(F)

AATFRALO] 4,250,000(0)

uj &2z} 1,700,000(F)

H|9%& =

—

7=

- ExIEAFo Mntmyl | 569
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x
H
s
ba
A
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=

Y ET

AEEFEA0|2E AlZEA0[2] AMFEE OfSHEILS.

A= AR 78 3717 St a2 GAF-S] 206 Clabet A
Aol thgk Akzolnt,

[20x1H 0i| L]

o = Tl EoyotA Tl ISRt Tt
APEAL T A7 ¥180 ¥120 30,000TH
718 371HA7] W135 90 90,000t
[20x1 A A n
o = Chelg EoyotA Tt ISRt Tt
AR 3713747 ¥165 W112.5 37,800t}
1AL F7HAT) ¥120 82,5 88,200tH

20145 F71A 719 Al AAATFEE 1,050,000t 01, @AYo AH f-&3tol
T W1,023,750(F2D)oltt. @A aldet 20<1d% AR 717 APt RE?
(20. MIZAL)

@ 857,143tH @ 923,077tH 3 1,100,000t}
@ 1,150,000t} (3 1,200,000t}



0%
L
@

ALR| EHO 2Ex 0| A2 51 0| 2!

AR Al RTE X0 AR S 2x0f| Al 0] 2]
— AR AR EEAINE S 20| A2 0] M Al E T M FEx0MtsE 0l

1,050,000t x1206% Ix%48,75%2 = 6,142,500 |  1,050,000T]XXx¥48.75 = %5,118,750%3

*1(37,800tH+88,200tH) = 1,050,000t] = 12%
*2 560x25%(30,000TH/120,000tH) + %45x75%(90,000tH/120,000t]) = %48.75
*3 %6,142,500 — W1,023,750 = %5,118,750

© X(IHERE) = 10%
SAIAIATFR X 10% = 120,000T] (el Ataul k)
AAAAFR = 1,200,000tH

Ho® mujRE - EXIZAH Mamst | 571



EuEte 20x1d A ATl 1A GAS BwEy] o tedt 2o AeE 2HAlEn)

T2 At nksielid,
o2t 30,0005+ 25,0005+
el =gl 1,560,000 1,250,000
HS Rt

M Z=@&7t 900,000 625,000

o (| 210,000 125,000
3810( 450,000 ¥500,000
nksEop)

M =217} 47,500 37,500

Ehoy 22| 62,500 62,500
geiole 340,000 400,000

gk 20x1d APTFEE 250,000k 2 &g oy, A AFTREE 400,0005H9] 2
A=A, @2 20<1d e AA| dufjgko] LA eit AR F71sel o, Fdol
ol o3y Tad dAJES Fefstaat gtk ol {3 wiETbAAFo|(sales  price
variance), A&k, AFTEALOIE ARl 2z vzl &, Us E2ld Afe],

© f2s Aolg onlat, (22. Z2lalAp

572 1 82 zl4l Al@Z st S48t Yotata)s|A|



o} 71240

A" FER10]

A2 0|

CORCHONCONGC

60,000 F
60,000 U
60,000 F
80,000 F
80,000 U

®

o W& AA o] (A AT e} HF o2k
= 60,000(5-2])
*1,250,000/25,0007] = 50

Afraatolsl Aol

200,000 U
200,000 F
300,000 U
200,000 U
300,000 F

wZ9) o)) :

300,000 F
300,000 U
400,000 F
300,000 F
400,000 U

1,560,000 — 30,0007§%50*

AT A| AR X0 AP S 2%CM nEsu(F,
ae]e] 30,0007]x%20 400,0007]x1006x3%:20 25,0007 %20
<3
- = = 3¥800,000 = %500,000

o
Jo

=
G

&=}o] 600,000 — 800,000 = 200,000(E2])
wx2lo] 1 800,000 — 500,000 = 300,000(-2])

Mo
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